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e Commenced excavation on August 30, 2010
e Tier 3

— 100% of original Tier 3 grids excavated to depth (3-10 feet bgs)
and confirmation sampled

— Grid 231

e Sidewall over-excavated on August 18
e Results received and sidewall still not meeting PALs for TPH and lead
e Continued over-excavation is planned for September 23

e Tier5
— No over-excavation required to date
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Tier 3 — September 13, 2011
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Commenced excavation on October 19, 2010
— Stopped excavation December 2010 — mid April 2011

100% of grids excavated, sampled, and backfilled with
clean sand

Over-excavation was required in six grids

Over-excavations completed with the exception of Grid
177 sidewall

Construction access road currently prevents over-
excavation of Grid 177 sidewall - will be over-
excavated In fall, after geotechnical investigation
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Update Tier 2 (continued)

-

Tier 2 Looking North — September 6, 2011
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Commenced excavation on
May 11, 2011

78% of grids (97.5%
volume) excavated,
sampled, and backfilled
Remaining 10 grids (22%o):
3 pending confirmation
sample results, 4 require
over-excavation, 3 remain
to be excavated

Total volume excavated
19,000 cy

Excavating Grid 170 — September 14, 2011
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Update Tier 1 (continued)

Tier 1 Shoreline looking South at High Tide — September 13, 2011
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Bottom of Grid 159 at 10 ft bgs — September 1, 2011
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Schedule

Activity Date

Continue Hot Spots Excavation September — December 2011
Continue Soil Screening and September — February 2011
Implementing Acceptance Sampling

Procedures

Continue Backfill and Site Restoration  September 2011 — February 2012

Demobilize February 2012

Submit Draft Removal Action April 2012
Completion Report

Hunters Point Naval Shipyard BCT Meeting — September 22, 2011 11



